APPENDIX 5 - EARLS COURT REDEVELOPMENT — STATISTICAL ANALYSIS OF

FEEDBACK FROM CONSULTATION
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1. INTRODUCTION

From 6" January 2012 to 12" March 2012, the Council undertook consultation with
residents of the West Kensington and Gibbs Green estates and businesses and
residents of the local area. The consultation that was carried out was in the context of
informing the Council before a final decision is taken to include the two estates in the
comprehensive redevelopment for the Earls Court area. For secure council tenants on
the West Kensington and Gibbs Green estates, it served part of a formal process under
the Section 105 consultation.

A total of 30,000 consultation information packs were distributed across the wider area,

defined by Hammersmith Road to the North, Fulham Palace Road to the West, New Kings Road
to the South and Warwick Road and Finborough Road to the East. It also covered the two
estates.

This report seeks to give the Council’s initial findings from the consultation responses received.
This analysis is still a work in progress and it is expected that an updated and completed
analysis will be considered when the council makes the final decision.

2. PURPOSE OF CONSULTATION

This stage of the consultation was designed to get the views and elicit comments from estate
residents and local residents, businesses and stakeholders in the area on the council’s
proposals in order to inform the final Council decision.

The consultation material stated that after a period of working up proposals with residents and
EC Properties Ltd, the Council has now reached a provisional view that including the estates in
the wider plans by entering into a Conditional Land Sale Agreement with EC Properties is in the
best interests of local people.

The consultation material summarised the council’s proposals and the issues involved. This
included information on the proposals for the area, information on the Conditional Land Sale
Agreement and information on how the proposals could affect residents on the estate. The
material also included a summary of the 4 options considered in the Economic Appraisal
[Proposed Estates Regeneration — Economic Appraisal by Amion Consulting and Jones Lang
Lasalle, November 2011] .

The consultation was supported by a number of drop-in sessions and information on the
council’s website. A timetable of the consultation process can be found at Appendix 2.

Residents were invited to give their views on the councils proposals by:

- Logging on to on the councils website: www.lbhf.gov.uk/westken
- Writing a letter to: Philip Morris/Sarah Lovell, Housing and Regeneration
- Or completing a feedback form.

The feedback form was included within the information pack sent to all residents. In keeping with
our approach of encouraging unguided responses, the Feedback form asked for residents views
and did not explicitly mention the 4 options described in the consultation pack and very few
responses referred directly to them.



3. BROAD OVERVIEW OF CONSULTATION RESPONSES

The consultation formally closed on 12" March and overall 1,616 responses were
received by post and via the councils website.

A number of responses have not been counted in the results. These are made up of;

e Where a resident submitted more than one identical response they have been
counted once.

o A number of responses were received in which the same person submitted more
than one response and gave conflicting opinions. These have been counted where
their view is clear by date received (where a dated response clearly follows a
previous response) or comments it contains (e.g. some forms explicitly stated “I have
changed my mind”). A very small number (under 10) of responses were received
where it was not possible to gain a clear understanding of the respondents views.

e Some responses did not give a name or address.

e Children under 12 (See table 4b)

Officers have considered how best to treat these particular responses and have decided, on
balance that 189 responses should be treated as incapable of being counted. These have been
excluded from the totals therefore the total number of responses accounted for below is 1,427.

Summary of responses received

e Entire consultation area;
- 30,000 properties received an info pack and feedback form
- 1,427 responses were considered which is a response rate of 4.65%
o West Kensington & Gibbs Green Estates
- 760 properties received an info pack and feedback form
- 805 responses were received from 515 properties, a household response rate of 67.7%
- Of the eligible 584 secure council tenants 331 responded. A response rate of 57%
o Wider consultation area (excluding estates);
- 29,240 properties received an info pack and feedback form
- 597 responded which is a response rate of 2.04%

The response rate of around 4% is average for this type of mass mail-out. However,
as the figures above demonstrate, there was a much higher response rate from the
estates.

Summary of Main Views Received

Although no specific question on support or object was asked, officers consider that
the responses received are best regarded as falling mainly into one of the following
two categories;

o Those who support the inclusion of the estates within the Earls Court regeneration scheme
o Those who object to the inclusion of the estates within the Earls Court regeneration scheme

A majority of those who are regarded as indicating support come from the wider
area covered by the consultation.

A majority of those who are regarded as indicating objection, are from the two
estates.




4. RATIONALE OF THE METHODOLOGY USED
In considering the responses to the consultation we have adopted the following methodology.

To ensure that there is a clear transparent and robust process by which to analyse the
responses that have been received it is proposed to spilt the methodolgoy into two areas:

e Part A- Statistical
e Part B- Qualitative

Part A; Statistical analysis of response

The statistical analysis shown on the tables below means that we can show data on the
consultation area as whole, responses received from the estate and the wider area in
clear numerical terms. This provides context and an objective base to understand the

consultation.
The feedback form asked residents for their name, address, gender and age.

Tick boxes allowed people to indicate whether they live on the estates or are a resident
of the wider area.

Estate residents could indicate whether they were a secure council tenant, a tenant of Family
Mosaic, a tenant of Shepherd’'s Bush Housing Association, a London & Quadrant tenant, a
leaseholder, a freeholder, private tenant or other.

For the purposes of Section 105, the results from secure tenants will be shown
separately.

Table 1; Overall Number of Responses

Table 1 shows all of the counted responses received.

Estate Wider area Total
Properties 760 29,240 30,000
Responses 805* 622 1,427

*Multiple responses were received from the same household.

Table 2; Response from estates by tenure

Table 2 refines this information even further giving the Council a detailed breakdown on
residents responses by tenure.
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*Private Sector Leased and Temporary on Licence
** Responses include private sector tenants who are renting from leaseholders and freeholders
so not exclusively from 9 properties

Part B; Qualitative analysis of response

1. Consultees comments on proposal and views

The questions asked by the Council offered consultees the opportunity to comment on
any issue they feel is relevant to them.

This method of consultation is unguided to avoid leading consultees responses but
means that responses cannot be statistically analysed. However, by grouping responses
into broad categories and identifying any particular issues we can clarify the concerns of
all sections of the community.

Officers have had to interpret the responses to the unguided questions to make a
judgement about the category and the view of the respondent.

The Council can use this information to refine the proposals, clarify issues that have
been raised so that, where possible, we can understand any legitimate concerns raised
and demonstrate a robust and meaningful process has been followed.

The responses have been grouped into the following categories:
Support Where the response clearly states support or is positive

about the Council’s proposal

Object Where the response clearly states opposition or is
negative about the Council’s proposal

Concern Where the response does not state clear opposition or
support but expresses concern about an element of the
Council’s proposal

Not enough info/ Where the response does not give enough information
Neutrel/ No Opinion | to be included in any of the above categories or clearly
states that they are neither for or against the proposal

2. Initial statistical analysis of responses to Question 1

The council has used the categories above to group the responses to question one in the
feedback form. This question was:

- What are your views on the Councils proposal to include the estates within the
redevelopment scheme?

Table 3; Views on the Council’s proposals to include the estates within the
redevelopment scheme
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Support 132 2 0 1 30 1 9 448

Object 370 58 13 11 37 23 72 108

Concern 15 1 1 0 3 1 4 32

Not enough info | 10 0 0 1 3 2 5 34

/ No opinion

TOTAL 527 61 14 13 73 27 90 622

The responses from the wider area demonstrate more support than objection.

The responses from the estate show more objections than support.

Objections

One of the reasons for the level of objection may be that there has been an active campaign
by the T&RAs to encourage residents to respond. As part of this campaign a template was
produced and the suggested statements showing clear objection were widely distributed.
This template and the TRA leaflet can be found at Appendix 3.

On Monday 12" March, the last day of the consultation period, a delegation from the T&RAs
handed in 538 responses.

These responses fell into two categories;
o Assisted responses where people have signed the pre-prepared text
o Partly-assisted responses where people have signed the pre-prepared text and hand-

written additional comments

All such responses strongly objected to the inclusion of the estates within the wider
regeneration scheme.

3. Responses from children

95 of the 538 responses received from the T&RA were from children. We have not counted
responses from those aged 11 years and under however we wanted to acknowledge all

responses.

Table 4: Assisted responses from children

Agre No of responses No of households | Adult responses from
same household
4 — 11 (not included in 42 32 45
results)
12 — 17 (included in 52 44 73
results)
Total 95 76 118




As noted earlier, some households have submitted multiple responses, however this is
especially pronounced in households with children. For instance, the table shows in the 12 to 17
year old category 125 responses have come from 44 properties.

4. Section 105 Consultation

Table 5a; Responses from people who defined themselves as council tenants on the feedback
form by estate

West Gibbs

Kensington Green Total
Response nos % nos % nos
Support 118 | 25.1 14 | 25.0 | 132
Object 330 | 701 | 40 | 714 | 370
Concerned 13 2.8 2 3.6 15
Not enough info / neutral / No opinion 10 2.1 0 0.0 10
TOTAL 471 | 100.0 | 56 | 100.0 | 527

Section 105 of the Housing Act 1985 is the obligation for councils to consult with “secure
tenants”. The secure tenants are those persons who are parties to the various tenancy
agreements that have given rise to secure tenancies. In the case of joint tenancies, all the
persons so hamed will be secure tenants.

For the purposes of Section 105, only those people with their names on the tenancy agreement
have been counted.

The table below shows the result when only people who are signatories to a tenancy agreement
with the council are counted.

Table 5b; Question 1 responses from secure tenants only

West Gibbs

Kensington Green Total
Response nos | % nos | % nos
Support 90 | 30.5 | 12 | 33.3 | 102
Object 193 | 654 | 22 | 61.1 | 215
Concerned 7 24 2 5.6 9
Not enough info / neutral / No opinion 5 1.7 0 0.0 5
TOTAL 295 | 100.0 | 36 | 100.0 | 331

There are a total of 584 people in secure tenancies on the estates, including joint tenancies.
There were 331 responses from them. This is response rate of 57% of eligible respondents,
meaning that 43% of the secure tenants on the estate did not respond.



5. Qualitative Analysis

As stated we are looking at 1,427 responses to the 4 unguided questions and Question 1 was
the question that most people engaged with and responded to.

As such this is our first report back on the analysis. More work is going on — particularly around
respondents who have sent in multiple responses and indicated a change of view.

We are also undertaking a detailed analysis of the concerns and objections raised by
respondents and will be addressing them in a thematic basis in order to present residents’ views
clearly and fairly to Members before they make a final decision on the future of the estates.



Appendix 1 — Consultation Timeline

Event

Date Actioned

S105 Arrangements advertised on the
internet

22" December 2011

Briefing letters sent to:

o West Ken & Gibbs Green Steering
Group
West ken & Gibbs Green TRA’s

e HAFFAD

e HAFFTRA

22" December 2011

Briefing letters sent to Ward Councillors

23" December 211

Information Packs distributed to estate
residents

31- 6" January 2012

Briefing letter sent to MP 6™ January 2012

S105 material uploaded onto the internet | 6™ January 2012

Drop in session 10" January 10am-2pm
Wider Information pack distributed 18" January 2012

Drop in session

18" January 6pm-9pm

Drop in session

26™ January 1pm-4pm

Drop in session

1! February 6pm-9pm

Consultation clarification letter

Dated 3™ February 2012; distributed
between 3™ and 6" February

Leaflet advertising additional drop in
session distributed to the estates

7" February 2012

Drop in session

9" February 10am-2pm

Newsletter & feedback form, reminding
residents to complete feedback forms
and of additional drop in session
distributed to the estates

10" February 2012

Letter from Leader reminding residents
to complete feedback forms distributed
to the estates

24" February 2012

Drop in session

29" February 2012 6pm-9pm




Appendix 2 — Feedback Form

h&ﬁ'\/
putting residents first

Feedback form

The Council is undertaking this consultation to sesk your views on whether or not the Council
should include the West Kensington and Gibbs Green Estates within the comprehensive Earls Court
Redevelopment scherme. The Council is consulting with all residents on the estates and residents
and businesses in the wider area.

For secure tenants on the estates, this process will also satisfy the requirements of Section 105 of
the Housing Act 1985,

The Council wants to hear your views on this proposal. This is your opportunity to make your views
known to the Council. You are free to comment on any aspect of the proposals and your views will
ke considered prior to any decision being made.

Should you consider that any aspect of the proposal would or might have any particular impact
upon you as a result of your age, disability (if any), marital ¢ civil partnership status, race, gender,
sexual orientation, religion or beliefs, or as a result of you being pregnant, or being on maternity, or
having undergone gender re-assignment then we would encourage you to explain this to us. The
council has attempted to identify the potential impacts in a ‘draft Equality Impact Analysis’, which
you can find at wwwi lbhf.govukfwestken. We would welcome any comments you have on whether
we have correctly identified the potential impacts in this document.

You can make your views known by either filling in this feedback form and retuming it in the pre
paid envelope, or by logging on to on the councils website www bhf.govukiwestken, or by writing
a letter to Philip Marris/Sarah Lovell, Housing and Regeneration, 2rd Floor, Town Hall Extension,
King Strest, We QUL

The consultation concludes on Friday 17 February 2012, We must have your views by then

Name: | |

Address:

Gender: | |
e | |

If a resident of the West Kensington and Gibbs Grean estates are you a (please tick one box):

secure coundil tenant [] Tenant of Family Mosaic [
Tenant of Shepherd's Bush Housing Association [ Londen and GQuadrant tenant [
Leaseholder [ Freeholder [] Private Tenant [] Cther [

7 resident of the wider area [

Continued over

Hammersmith & Fulham Council
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1. What are your views on the council’s proposal to include the estates within the
redevelopment scheme?

2. &ge there any further comments yvou want to make concerning any aspect of the development?

3. Are there any comments you want to make on the tenant and leassholderfreeholder assurances
issued with this document?

4, Do you have any suggestions as to how we might communicate with yvou in future?

Please fes| free to continue your answers on a separate sheet if you wish.

If you would like any part of this document produced in large print
or braille, or in another language, please phone 020 8753 5571
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Appendix 3 — Leaflet from T&RA distributed on the estate

West Kensington & Gibbs Green Tenants & Residents Associations
West Ken & Gibbs Green Community Homes

SALE OF YOUR HOME TO THE DEVELOPER FOR DEMOLITION

ADVICE AND GUIDANCE FOR RESIDENTS
Dear Resident January 2012

The Council wants to know what you think about its proposal to sell your home to the
developer for demolition. It circulaled an Information Pack after Christmas and has given you
until 17 February o respond.

The consultation is wrong in many respects and, given how much this affects our lives, 6
weeks is not encugh fime to respond properly. We have asked the Council to give people at
least 12 weeks to respond.

The Council has 3 legal duty o consult with you, but our campaign has forced it to provide
more oplions and infermation about its proposal than it othenwise would have., Not
surprisingly, its consultation gives a very one-sided view because the Council wants to sell
off our homes to make huge profits for ilsell and the devaloper.

Heowever, the Council has had lo admit thet if the Government implaments S344, the law that
gives us the right to take over our homes, we could use it to stop the sell-off to the devaloper.

To save your home you must do your very best to respond to this consultation by
filling out and returning the form in the Information Pack. If you are against the
Council’s plans, we suggest you complete the boxes along the lines set out below,
adding any other commenis you want about why you oppose demolition and how this
would affect you.

1. What are your views on the Council's proposal to include the estates within the redevelopment schenme?

Like most of myyfour neighbours, Pwe object very strongly to the Council's proposals to sell and &emalish the
West Kensington & Gibbs Green estates. The community is well-established. Both estates are in good
[condition (apart from & bacldog of building mainteneance), and ane well-looked after and valued by rasidents,
with few symptoms of anti-social behaviowr such as graffit, broken play equipment, ete, There is no
|j1151:iﬁ.cnlim for forcing residents to move simply to generate a cash receipt of £100million for the Couneil.

2. Are there any further comments you want to make concerning any aspect of the developrment?

[Lwe would like to see the West Kensington and Gibbs Green estates excluded from the redevelopment
proposals for the Earl's Court Opportunity area altogether. We would like the estates o be wansferred into the
lownership and management of West Ken & Gibbs Green Comeonity Homes (WEGGCH).

sl 1

3, Are there any commenls you want to make on the L t and leaseholder/fr ASSUTANCES
Issued with this document?

Given the amount of money the Councll hopes o make by selling off the land where our homes stand, Twe

think that the offer made by the Council in its consultation document is very poar. Most of the ' assurances’

arc only a statement of what the Council is anyway obliged to do by law, and many others have so many

qualifications that it 15 impossible to say - for example — how much compensation would actually be paid. I/

we: do not think it demonstrates a serious desire to consult residents in amy meaningfol way,

4. Do you have any suggestions as to how we might communicate with you in future?

[Lwe would lke you 10 commumicate via our elected representatives, the TRAs and WEGGCH. I'we would
like to see 8 properly organised ballot of tenants and owners on the estates as to whather the estates should be
demalished, which would be binding on the Council,

Once you have completed the form, make sure you send it to the Council in the
envelope enclosed with the Information Pack. We shall visit over the next few weeks to
offer help and advice. As long as the overwhelming majority of residents continue to say
ne to demoelition and yes to community centrol, we shall win.

Meanwhils, you can contact us Sally Taykr, Chalr, Wes! Kensinglon TRA 020 7381 8132, Diana Belshaw, Chair,

Eilba Green & Dieppe Close TRA 020 7381 2446; Shirey Wiggins, Chair, WHGGCH 020 T385 1608, Jonathan
Rosenbery, Cammunity Organiser, 07861 301 801: JInnéD ol com
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Appendix 4 — Pro-forma response

1. ‘what are wnur views oft the councll praposal ta include the asvates within the

3.

rcdevelupment shemes?

| ajecl wepy strongly to the Council®z pragesals to self and demeiish the West Kansington 5 Gibbs Gresn
askaTas, e en Muhiby io weell-astablished, Bath estalas o iv good canditdon. | valus rey hore and this
neighbaurhasd and | wanl ihe Cilnll 1o resgect my wishes. Thare as mi Justificalion Far damakishing eur
hartes, for farcing Mesiderss ta mave, ar for selling bae land tor redave lopment

Are there any [urther commerts Yol Want b make concerning amy aspect af the developmante

Neauolidon would Barm e neizhbourhood and tha widar iz | wsanl B Counssl 1o oaclude the Wast
artltgtan and Gibke Grewn cwlates fram the redevelapment proposals for the Earl’s Couct Uppartunity
area allogelhr. | want the estatas to be Wansferred Into the ownershlp and madagetnent of et Hapn R
&hbbs Srecn Commnanily Homes {WEGGCH]

Ay thers any commeants ol want [0 maks on the tenant and leaseholder/frasholdar assurances
issued with this document?

Given the £100 millkan the Council hopes to makie by selilng off the land whees | 1lve, the Ceunars ot i
wary pear. kast of the ‘ssurances are ohly Wiat Ehe Coundl IS anyway abllged bo oo by 2w, ainT Lhara ube
30 many qualificati nhs its Imposslble o zay how much compenstion would be paid for loss of gardans,
parking sk

Qo you have any sueeestione azta how we mivhD Communtcate with you o future?

Tha Cauncll has kreached itc swn polides by not consUitiog wWiEh oure teh ants ke podde its acsadalions, The
Caunzil should cam mumicabe viz our elacted represe ntativas, the TRAs and WEGGCH, | want the Coundl t2
agre to be bound by the rosules of an independent ballot of kenants and wimers on the estates as ko
‘whether Ehe estates should ba demalished, | want the right to vobe onmy future,

Please leol Free te continee wur arswers an a sepavate sheet {f you wizh.

I you would like any part of this document produced in large print
pr braille, or in another languages, ploase phone 020 8753 5571
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